Infusing Psychological Safety

It’s a Wednesday morning and you walk into an art museum. The paintings on the walls are
quiet and serene--betraying the effort that went into them. But these works of art didn’t ap-
pear out of thin air. Sometimes taxing, and often flowing, there was a creative process behind
them.

The creative process begins and ends with this nuclear truth: There’s no such thing as perfec-
tion. When you expect perfection, you encourage a process that isn’t psychologically safe.
Artistic merit isn’t based on flawlessness anyway. When you give yourself permission to be
creative (including embracing all parts of the process), you infuse psychological safety into
creativity, and the results are gorgeous.

Next time you need a creative solution, try one of these tips and see how psychological
safety can change your creativity game:
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https://www.amazon.com/Stages-Psychological-Safety-Inclusion-Innovation-ebook/dp/B07Y3ZJ8B2/ref=sr_1_1?dchild=1&keywords=the+four+stages+of+psychological&qid=1585587097&sr=8-1

