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How to Handle

To create incubators of innovation where divergent thinking, creative abrasion, and construc-
tive dissent thrive, we must learn not only to tolerate, but actually invite and welcome con-
structive feedback. This may feel like an unnatural act at first, but it’s a skill you can develop.
The key is to disable your defensive and dismissive tendencies and let go of your pride of

authorship, so you can see the value of what’s being offered.


https://www.amazon.com/Stages-Psychological-Safety-Inclusion-Innovation-ebook/dp/B07Y3ZJ8B2/ref=sr_1_1?dchild=1&keywords=the+four+stages+of+psychological&qid=1585587097&sr=8-1

