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5 Behaviors That Foster

Challenger safety satisfies the basic human need to make things better. It’s the support and
confidence we need to ask questions such as, “Why do we do it this way?” “What if we tried
this?” or “May | suggest a better way?” It allows us to feel safe to challenge the status quo

without retaliation or the risk of damaging our personal standing or reputation.

As the fourth and final stage of psychological safety, challenger safety matches the in-
creased vulnerability and personal risk associated with challenging the status quo. Here are

five behaviors to help you create challenger safety on your team.
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