
To assess your personal impact on the psychological safety of your team, ask your-

self the following seven questions:

1. Presence: Your presence has an impact on the tone and tenor of a meeting. When you 

enter a room, does your influence warm or chill the air?

2. Collaboration: When you collaborate with your peers, does your influence accelerate 

or decelerate the speed of discovery and innovation?

3. Feedback: Fear breaks the feedback loop. If there’s pervasive fear, people filter or 

withhold feedback. Does your influence increase or restrict the flow of feedback?

4. Inquiry: Telling has a tendency to shut people down, while asking has tendency to 

draw people out. Does your influence draw people out or shut them down?

5. Dissent: Dissent is critical to making good decisions by thinking carefully about differ-

ent potential courses of action. Do you encourage and reward dissent or discourage and 

punish dissent?

6. Mistakes: Mistakes are clinical material for learning and progress. Do you celebrate 

mistakes and the lessons learned or overreact and marginalize those who make them?

7.Unvarnished Truth: No one likes to hear the unvarnished truth when it’s unflattering. 

And yet we need to hear it or suffer the consequences of willful blindness. Can people 

tell you what you don’t want to hear when you don’t want to hear it?

Now go find a trusted advisor who can tell you the truth and reveal any blindspots 

related to these questions.
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Learn more from our book: The 4 Stages of Psychological Safety

https://www.amazon.com/Stages-Psychological-Safety-Inclusion-Innovation-ebook/dp/B07Y3ZJ8B2/ref=sr_1_1?dchild=1&keywords=the+four+stages+of+psychological&qid=1585587097&sr=8-1

