
1. Generate ideas to solve a problem or exploit an opportunity.

Focus your ideation on solving problems or exploiting specific opportunities. Allow 

free-flowing ideation that is agnostic to title, position, authority or status. Do not critique, 

edit, limit or disqualify any ideas. The more ideas you have the better. 

2. Choose the best idea given your resources and constraints.

Once you have ideas you can introduce your constraints. Consider the resources, expe-

rience, and capability required to implement. Analyze and critique each one based on 

value, cost, time, and risk. Choose the one with the greatest overall potential. Let the 

best ideas win even if they are not your own. 

3. Build fast, test, and iterate.

Immediately begin prototyping the best MVP (minimum viable product) you can in the 

shortest amount of time and for the least amount of cost. Iterate and test until you have 

a solution that clearly works. You may revisit steps one and two. 

4. Sell to internal stakeholders.

Build a coalition among stakeholders to help you secure resources, expertise, and sup-

port to implement the solution. The more internal support you have the easier it will be 

for you to implement the solution at scale.

5. Implement your solution.

Implement the solution, refine and scale. Communicate proof sources to the organiza-

tion demonstrating its impact based on value, cost, time, and risk. Celebrate your wins 

with your team and keep innovating.
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Learn more from our book: The 4 Stages of Psychological Safety

https://www.amazon.com/Stages-Psychological-Safety-Inclusion-Innovation-ebook/dp/B07Y3ZJ8B2/ref=sr_1_1?dchild=1&keywords=the+four+stages+of+psychological&qid=1585587097&sr=8-1

