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What Do You Do

At the far side of unhealthy culture is the toxic zone—a hostile environment where abu-
sive patterns of interaction inflict mental, emotional, and psychological harm. It’s easy
to assume that they are fairly uncommon. That would be a big mistake. We conducted a
global employee survey in which we asked 961 employees across a variety of industries
and organizations this question: “Have you ever worked in a toxic culture?” Nearly nine in
ten (86%) of those surveyed said they had.

In our research, we discovered a crucial distinction: Some employees worked with
actively toxic leaders who, themselves, engaged in toxic behaviors, while others worked
with passively complicit leaders who allowed others to be toxic without consequence.

What should an organization do at this point?
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Remember, teams and organizations don’t outperform their leaders, they reflect them.
Sources of toxicity must be identified and either removed or coached.


https://www.amazon.com/Stages-Psychological-Safety-Inclusion-Innovation-ebook/dp/B07Y3ZJ8B2/ref=sr_1_1?dchild=1&keywords=the+four+stages+of+psychological&qid=1585587097&sr=8-1

